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CHAIRS REPORT
It was not an easy year. The violence against women increased
dramatically not only within our KMENA community live in the UK, but
worldwide. Women lost their jobs, captured in their own houses and
burdened with caring responsibilities. The magnitude of the
pandemic attests to how much more work need to be done. The
facts show that women disproportionately impacted by repeated
lockdowns, in particular women from minotirsed ethnic community.
More shelters need to be built, more health support need to be
provided, more digital work needs to be done. We found ourselves,
like the rest of the world, in a new, unpredicted and challenging
situation.

Our staff, volunteers and our funders stood side to side, working together, putting their
resources, energies and skills to face both the health and social repercussions of the
outbreak of corona virus on vulnerable KMENA women.

This report will give an overview of what KMEWO have been doing in this year. Our staff and
volunteers brought the work home. They were connected from their own places with more
than 700 women to provide help and support. We spoke in six languages to reach out and
talk with many women from the minotrised communities. We provided support to groups of
women as well as we secured one to one specialist advocacy and support to survivors in
particular for those with need to the public fund. We also worked to improve policy and
practice responses to our women.

We are grateful to our staff and volunteers who save no time or energy to reach out for
those who are most in need. A special thanks to our funders who were there ready, as ever,
to intervene and put their resources to support our women and the wider community.
We are here to support our sisters from different communities to achieve a better life, a life
that they deserve to thrill.

Janan Aljabiri
The chairperson of KMEWO
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DIRECTORS REPORT
A Year Like No Other!

We leave behind a difficult year marked with major challenges brought
on by the COVID-19 crisis. The consequences of the pandemic continue
to impact on all aspects of our lives, with a disproportionate impact on
migrant and minoritised women. However, despite these challenges, as
we pause to reflect on the past year, I can only share how incredibly
proud I am of KMEWO's staff, volunteers and service users, and what they
have achieved through incredible resilience and fortitude.
We worked tirelessly to ensure that no one was left behind, increasing our capacity to support
more women than ever before. By the end of the financial year, our income increased almost
fourfold, allowing us to welcome 4 new staff members to our team. The increased capacity
enabled us to support some of the most minoritised, socially isolated and high-risk survivors of
violence. We are also delighted to have provided over 500+ counselling sessions in response to
increased mental health needs.
Whilst we celebrate the organizational growth and incredible achievements of the last year,
there is still a lot of work to do. The multiple and intersectional barriers experienced by Black
and minoritised women are likely to deepen as we witness the daily struggles of women against
patriarchy and deeply rooted inequalities. Too many women are still struggling to access safe
spaces and refuges. Too many women are experiencing destitution and digital exclusion, and
too many are unable to access key welfare, health and support services.
However, we draw strength from the incredible outcomes achieved, and the continued positive
feedback from our services users, for which we are deeply humbled by. None of this would be
possible without the hard work of all our frontline support staff, feedback from our service users,
and the vision and direction of trustees and management. Of course, we can never lose sight of
the invaluable support from our funders, including multiple emergency funds which was
imperative in bringing about meaningful transformations for some of the most destitute and
vulnerable women and sustaining most of our core services.
I would like to extend a heartfelt thanks to all our staff, volunteers, service users and partners
who we have had the privilege to work alongside and share this journey with.

Sawsan Salim
Director
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KMEWO

Charity No:1137055 Company No: 6978454

MISSION
To ensure that the KMENA women in the UK are supported and empowered, in the hope of
helping them to achieve a better standard of life, free from any violence and with legal
freedoms intact.

AIMS

Our aims are to promote KMENA women’s human rights
and quality of life; help them recover from distress and
suffering from past and present experiences of
domestic abuse and honour-based violence and
increase opportunities for better education, employment
and participation.

KMEWO have been providing specialist support services for Kurdish, Middle East and North
African (KMENA) women for over 21 years. KMEWO is an accredited “led by and for” black
and minoritised women that strives for equality, safety, justice and empowerment.
KMEWO provides specialist Violence Against Women and Girls (VAWG) services and crisis
intervention to some of the most vulnerable minoritised women who are survivors of
Domestic Violence (DV) and Harmful Practices (HP), including Female Genital Mutilation
(FGM), Forced Marriage and “Honour” Based Violence (HBV).

KMEWO'S
VISION

IS FOR ALL
WOMEN TO

HAVE
EQUAL

RIGHTS.



K M E W O ' S A C H I E V E M E N T S T H I S Y E A R
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VAWG Intersectional Advocacy and Support services
(1st April 2020- 31st March 2021)

KMEWO's Violence Against Women and Girls (VAWG) service supports victims and
survivors experiencing all forms of violence, including domestic violence, human
trafficking, stalking and harassment, female genital mutilation, forced marriage and so-
called 'honour'-based violence. Our services provide tailored intersectional advocacy in a
safe and confidential women's only space. Our staff provides tailored safety and support
plans, including crisis intervention, accessing safe accommodation, accessing criminal
justice systems, obtaining injunction orders, contacting police, and linked in with key legal
support such as immigration and child contact issues. In addition, our services strives to
reduce social isolation and trauma linked to VAWG, through emotional support, peer
support, wellbeing workshops, counselling and other holistic services to support survivors
on their journey to recovery.

VAWG Intersectional Advocacy
and Support services



T H E S A M I R A
P R O J E C T

The Samira Project is a partnership project between IMECE Women’s Centre, Kurdish and
Middle Eastern Women’s Organisation (KMEWO) and Latin American Women’s Aid (LAWA),
commissioned by Islington Council.

Over 60% of
survivors supported
have a disability

The project provides holistic specialist
support to women from Black, Ethnic
and Minoritised backgrounds who are
subject to Violence Against Women Girls
(VAWG), including harmful practices
such as Forced Marriage (FM), “Honour”
Based Violence (HBV) and Female
Genital Mutilation (FGM). The Samira
Project established and leads on the
Islington Black, Ethnic and Minoritised
women ’s Network to provide key
capacity building support and improve
policy and practice responses to Black,
Ethnic and Minoritised women.

Funded by:
Islington Council



P & A C T E N D I N G H A R M F U L P R A C T I C E S

P A R T N E R S H I P

The Prevention and Action through Community engagement and Training (P&ACT) is a
Violence Against Women and Girls (VAWG) partnership of 12 specialist services “by and for”
Black and Minoritised women and girls across London boroughs of Hackney, Haringey,
Islington and Enfield.

The partnership funded by MOPAC,
supported over 700 women during
the pandemic, providing one to one
intensive advocacy, counselling,
community engagement and
workshops, support groups for young
women and specialist training for
frontline professionals.

Funded by:
MOPAC



N O R E C C O U R S E
T O P U B L I C F U N D S ( N R P F )

P R O J E C T

The NRPF project is a partnership project
of specialist services supporting Black
and Minoritised women and girls, and
funded by London Councils. The project
provided one to one specialist advocacy
and support to survivors with No Recourse
To Public Funds (NRPF) status, with
KMEWO providing this service in the
boroughs of Islington, Enfield, Hackney
and Wandsworth.

This provision included tailored package of
support through in-house advocacy and
legal expertise and specialist refuge
provision. Survivors were supported to seek
exceptional legal provisions that would
allow women to access public funds. The
project included English conversation
classes for women with NRPF status
alongside access to wide range of services
through KMEWO’s holistic support.

Funded by:
London Councils



L O N D O N W I D E V A W G S U P P O R T

P R O J E C T

IMKAAN VAWG COVID-19 response Fund
December 2020 - March 2021

London wide services resumed to full
capacity by January 2020 due to IMKAAN
VAWG COVID-19 response fund

By April 2021 , 40 women were supported
across London areas.

KMEWO is one of the very few organisations that are providing specialist VAWG services to
Arabic and Kurdish Sorani speakers across all London Boroughs. Last year, the service was
secured through The Pathway to Recovery Partnership(PRP).

The Pathway to Recovery Partnership is a partnership between IMECE, LAWRS and KMEWO
that was funded by MOPAC until June 2020 and continued through Emergency Funding and
IMKAAN's VAWG COVID-19 Fund that started December 2020 and continued until September
2021.

MOPAC VCS Fund
until June 2020

KMEWO was able to provide crisis
interventions and key VAWG support
to Black and Minoritised women in
London, who are experiencing violence,
and who may have otherwise 'fallen
through the net' due to lack of
specialist services in their local
boroughs. The projects include 1:1
advocacy support, multi-lingual
specialist counselling service, and the
delivery of over 40+ women only
workshops and support groups.



C O M M U N I T Y A D V I C E - I S L I N G T O N

I B A A P A R T N E R S H I P

Funded by:
Islington Council (VCS)

The Islington BAMER Advice Alliance
(IBAA)Provides a wide range of
community-based advice and

information services around destitution,
digital exclusion, inaccessibility to key
support services, Covid-19 related
awareness raising, mental health
needs, homelessness and immigration.
All of which have a disproportionate
impact on Black and Minoritised
women.

With over 200 women accessing the
project KMEWO addresses their complex
and intersecting issues by providing: 1:1
Specialist advice and advocacy,
signposting to key local services,
outreach, community engagement
events, wellbeing workshops, digital
inclusion, skills based courses and
employability support.



1 : 1 C O U N S E L L I N G &

T H E R A P E U T I C G R O U P S

KMEWO's counselling service provides
individually tailored and culturally sensitive
counselling in wide range of minoritised
languages. These include Arabic, Amharic,
English, Farsi, Kurdish Sorani and Tigrinya. We
have a team of BACP accredited counsellors,
trained in supporting victims and survivors
experiencing psychological and emotional
problems and ensuring there is a safe space
for women to voice and explore experiences
of trauma and loss. Often this includes
trauma linked to VAWG and harmful
practices, sexual violence and exploitation,
experiences of war, torture and persecution..

The service provides an opportunity for
victims and survivors to receive between
12-20 one-to-one counselling sessions in
a wide range of mother tongue languages

The group sessions are facilitated by a
qualified therapist who develops the
course plan along with the group based
on an assessment of their collective
needs. These may include self-care
strategies, coping mechanisms, building
social support and networks, engaging in
wellbeing and social activities.
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The Employment Support and Skills Development services have enabled women to build
their work and vocational skills through attending ESOL, IT, Employment classes and
workshops, as well as accessing to 1:1 employment support.

Many of the attendees have moved on to volunteering, higher education and/or
employment.

Women have built their digital knowledge and have accessed safe internet and online
services. In addition the women have gained the necessary skills to navigate the social,
health and education systems.

Despite Covid-19 pandemic; in 2020, vulnerable women continued to access classes and
services online, helping them to combat social isolation, reduce emotional distress and
enable reconnection within their community.

Empowering women
E M P L O Y E M E N T S U P P O R T
& S K I L L S D E V E L O P M E N T

The knowledge and awareness gained
about their rights and entitlements to
access employment opportunities, welfare
support and adequate housing will help to
reduce poverty for participants and their
families in the longer term.

Funded by:

EQUIP
Paddington Development Trust



Each of the women were supported
towards their chosen course or
employment. This involved CV
building, online job-searches, support
to complete job applications and
interview preparation. Women also
engaged in a 4 weeks Career
Coaching and Confidence Building
workshop. Where necessary a digital
device was provided for employment
support.

Funded by:

EQUIP
Paddington Development Trust

B R E A K I N G B A R R I E R S T O E M P L O Y M E N T
P R O J E C T

The Breaking Barriers to Employment project provided advice, guidance and support to 20
Black and Minoritised women to work towards achieving their personal goals and
aspirations.



W O M E N B R E A K I N G B A R R I E R S T O
D I G I T A L E X C L U S I O N

The Women Breaking Barriers to Digital Exclusion project provided Confidence Building
workshops, career guidance and access to digital devices for women aged 16-55 living in
London.

Learners were supported in identifying the
barriers that affected their learning and
the achievement of personal goals.

Learners were supported through
activities such as enrolling on online
courses, training and accessing
resources. They were also able to improve
communication skills and assertiveness,
develop effective CV’s, master job
interview techniques and experience
team work.

Tablets or laptops were provided along
with and one-to-one support for
accessing Apps.

On achieving their personal goals, the
learners were able to keep the device as
a gift, to enable them to continue to
improve their quality of life.

Funded by:

EQUIP
Paddington Development Trust



Funded by:

Islington Local Initiatives Fund (LIF)
London Council (NRPF)

P&ACT project fund by MOPAC

KMEWO held a wide range of community
learning courses over the last year. There was a
high uptake for ESOL courses from service users
and survivors both in Islington and pan-London,
despite transferring classes to online platforms
due to Covid-19.

However delivering IT classes online to groups
of women during Covid-19 pandemic proved to
be significantly more challenging. This was due
to the complex multiple barriers women faced
in isolation at home. Some women had no
access to devices or to the internet, others did
not know or lacked confidence on how to use
their devices without the presence of a
supporting tutor.

As a result KMEWO delivered 1:1 digital guidance
to women who were identified through support
workers, or to those who needed guidance to
access employment or training opportunities.

C O M M U N I T Y L E A R N I N G
E S O L & I T S K I L L S

The Community Learning ESOL & IT project aimed to provide long term learning
opportunities to harness existing skills, increase engagement in education, build confidence,
access employment, and reduce social isolation.



A C C R E D I T E D P A R E N T I N G
P R O J E C T

KMEWO's Accredited Parenting Course was
aimed at supporting parents to improve
understanding of child development, explore
new parenting strategies to promote positive
behavior, and building positive relationships
between parents and their children. The
sessions also provided a shared learning
space for parents to exchange their
experiences and ideas, in a culturally
sensitive safe environment.

The program was delivered across 13
sessions, 6 of which were face to face and 7
were delivered online due to the Covid-19
lock down measures. The course was

accredited by the Race Equality Foundation.

Learners were provided with a parenting
manual book which covered key tools and
guidance. All participants were awarded with
certificates on completion of course, at a
celebration event.

Funded by:
Big Lottery Award for All



access Support services
employment opportunities
connection within their community
book appointments
meet online with counsellors
engage in online health and well-being
activities
access online courses such as ESOL
internet search for support groups within their
community
communicate electronically via emails
make online applications for housing

The women reported utilising the tablets
for a variety of activities, such as:

Once the loan period of the tablet ended, the
tablet was given to other women to benefit from
the same service.

T A B L E T L O A N S C H E M E
F R E E T A B L E T S C H E M E &

Women reported that access to a
digital device helped them to

combat social isolation, reduce
emotional distress and enable

reconnection within their
community.

Funded by:
London Community Fund

Tablets were loaned to Black and Minoitsed women to provide enable access to the internet.



W O M E N T O G E T H E R

P A R T N E R S H I P

Women Together was a partnership of six
women and community organisations in
Islington working together with local leisure
centers to engage women in healthy
activities, build their confidence and social
support networks.

The partnership was funded by Comic Relief
since November 2018 until November 2020;
and supplemented with a COVID-19
Recovery funding to continue the project
until end of January 2021.

In 2020, despite the challenges brought on
by the Covid-19 pandemic and lockdown
restrictions, the partnership has continued
delivering services across 6 different online
platforms, including Zoom and YouTube.

All women participants were also supported
to access key services through advice and
signposting surgeries. This helped them with
a range of issues including Violence Against
Women and Girls (VAWG), welfare benefits
and housing.

Over the last year KMEWO has delivered 32
online Zumba and Yoga classes reaching
out to over 50 women.

Many of these women may otherwise have
had no opportunities to break free from
isolation.

Funded by:
Comic Relief



W O M E N I N T E G R A T I O N T H R O U G H S P O R T
M O D E L C I T Y H A R I N G E Y E A S T

Many of the women now regularly
attend weekly sessions

The Women Integration Through Sport
project was part of Model City Haringey
East. The project was designed to work
with other service providers in the area
to bring together communities and
increase their engagement in sport
and healthy exercises.

KMEWO worked within primary schools
and connected women to local leisure
facilities resulting in 52 women
attending Zumba and Yoga

Despite the impact of Covid-19, the
project was successful in supporting
women.

Funded by:
Laureus Sport for Good



SERVICE USERS’ TESTIMONIALS
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C O V I D - 1 9 I M P A C T O N S E R V I C E U S E R S

In 2020, a KMEWO survey of 78 service users exploring their needs during Covid-19 revealed
feelings of extreme isolation, high level of anxiety, digital exclusion and lack of access to
emergency support.

When the mainstream services transferred online, a lack of digital skills and access to
digital devices disproportionally pushed many minoritised women into destitution and in
need of emergency financial help. This includes food and sanitary products, loss of
employment and difficulty in accessing Universal credit system.

January – March 2020  (prior to COVID-19):

KMEWO received 62 new referrals for VAWG support
and 9 referrals to counselling support.

January - March 2021:

KMEWO received 117 new referrals for VAWG
support and 43 women to counselling support.



K M E W O ’ S C O V I D - 1 9 R E S P O N S E S :

Throughout the past months of unprecedented challenges due to COVID-19 , the
uniqueness of KMEWO’s story of resilience and survival remains exemplary.

In accordance with COVID-19
government guidelines, KMEWOs offices
had to close. Staff started working from
home, adapting quickly to ensure that the
most vulnerable service users received
continued support and that all vital
services were maintained.

All usual face-to-face services was
provided via mobile phones, social
media, video calls and WhatsApp. These
included general advice and VAWG
advocacy support, casework, counselling,
one-to-one, and group’s employability
support

Group activities such as wellbeing,
educational classes and support groups
were initially postponed. However, by end
of April 2020 they were being delivered
via Zoom.

Connecting service users to local emergency.

Providing emergency support to over 50
women with NRPF for essentials, including
food, sanitary products and digital
equipment.

Distributing 124 digital Tablets and Laptops to
women to ensuring vulnerable women have
access to digital devices and online support
services.

Providing 1:1 guidance on how to use digital
devices and online services.

Increasing the one-to-one counselling.

Increasing regular phone calls and the
capacity for emotional support to hundreds of
service users.

Creating a WebChat line, as an additional
safe online portal for women to access
support, operated in several languages.

A number of small and medium sized emergency
grants, enabled KMEWO to initiate a number of
service responses such as:



Staff started working from home, adapting quickly to ensure that the most vulnerable
service users received continued support and that all vital services were maintained.

KMEWO Staff Home Offices

The staff at KMEWO stepped up to support around 750 service
users during the first 12 months of the pandemic.



A few words from our Staff



We would like to say a big thank you to every single funder, big and small.
Every penny really does make a difference!

THANK YOU!

Thanks To Our Funders

Without the continued support of our incredible funders, KMEWO could not do the life-
changing work we do.



The Samira Project: a partnership project between IMECE, KMEWO and LAWA, commissioned by
Islington Council.

The P&ACT EHP Partnership project: a partnership project funded by the MOPAC, providing
intense one-to-one support to black and mioritised women and girls across all 32 London
Boroughs.

The Survivors 2 Thrivers: a MOPAC funded specialist Violence Against Women and Girls (VAWG)
partnership, between KMEWO and MEWSO. The project provides services in the boroughs of
Barnet, Hackney, Haringey and Westminster .

Women Together in Finsbury Park: a project for the health and wellbeing engagement of women
in Islington funded by Comic relief.

The Islington BAMER Advice Alliance(IBAA): a consortium established by six specialist advice
service providers to improve the economic and social wellbeing of Black and Minoritised
communities living in Islington.

Supporting women with NRPF Partnership: a London wide partnership with 11 other women
organisation as part of London VAWG consortium. funded by MOPAC Trench4.

Haringey East Model City: funded by Laureus Sport for Good , residents of Haringey east were
engaged in exercises and sport activities .

OUR PARTNERSHIPS

T H A N K Y O U F O R Y O U R P A R T N E R S H I P A N D C O L L A B O R A T I O N S



Staff & Trustee's
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